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THE DRIVE TO WIN!

Customised Distribution Solutions



mission

To create customised solutions that add value
and provide peace of mind for our clients.

This is achieved by our passionate extra
ordinary people and we recognise and reward
them for their po: e contribution to the
success of the company.




THE DRIVE TO WIN!

THE
WINNING
FORMULA

Unique winning formula of mutual
co-operation to design customised
solutions that add value and provide
peace of mind for our clients.

It is more than just distribution.

MUTUALLY DESIGNED
SOLUTIONS, ENGINEERED TO
YOUR SPECIFICATIONS...

This is more than just distribution — our solutions are a paradigm
shift, a methodology for two companies to work together to achieve
mutual success.

Fast+Furious tackle what to some might appear to be the impossible.
We work closely with our clients to co-design, engineer and implement
the appropriate customised solution. These solutions have included
chartering aircraft, handling emergency deliveries to nuclear power
plants, delivery of life saving medical supplies, to the most complex
global supply chain solutions that encompass all activities from “cradle
to grave”.

Some examples of our industry specialization include print and
media, re-forwarding, health & beauty, direct sales networks and
pharmaceuticals.

At Fast+Furious we listen to our clients, design, engineer, implement
and then measure our solutions for their effectiveness and continuous
improvement.

We strive for long term relationships creating meaningful partnerships.
Simply said... we add true measurable value — or we don’t play.



THE DRIVE TO WIN!

NOT
FOR
LOSERS

Our greatest asset...

our extraordinary, passionate
people.

At Fast+Furious we empower
our people to make immediate,
impacttul decisions. With our
“can do attitude” and business
acumen we deliver in the best
interests of our clients.

WHERE THE EXTRA-ORDINARY
BECOMES THE ORDINARY...

Fast+Furious people are ‘hands on’ and totally involved in the business. This is
reflected in our flat management structure that removes layers of bureaucracy
and provides practical on the job training and personal development.

Our culture is one of recognition and reward. This is epitomized through several
initiatives such as our Extra Mile Club and our Rainmaker Partner Scheme.

These values are carried over to all staff within the business, with teamwork and
commitment to ensure individuals know their role and what they must achieve to
ensure our clients success.

Fast+Furious is not a place for losers but rather people who strive for greatness
and are subsequently recognised and rewarded for their positive contributions
to the company’s success.

Fast+Furious people are rainmakers.
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IN A
CLASS OF
TS OWN

In order to provide customised
logistical solutions you need a
Transport Management System that
Is flexible to each client’s demands,
whilst maintaining the system
disciplines and business processes
necessary to handle high
transactional volumes.

BY CONSTANT MEASUREMENT
AND CONTINUOUS IMPROVEMENT
WE CAN GO FASTER!

THE
WINNING
FORMULA

Fast+Furious have developed our own Information System. It supports our best
business practices approach to logistics and we have created a system that is
uniquely flexible whilst still maintaining the necessary disciplines and controls.

We utilise Freightware, a robust Transport Management System (TMS). This TMS
is an enterprise-level system utilising the Progress database and handles the basic
core functions of induction, scanning, POD imaging and Mobile integration. It
provides integrity and an honest reflection on distribution data.

We have created our own Business Intelligence Solution and several other
proprietary modules, that give us the flexibility to cater for unique customer
integrations. Our systems communicate with our clients’ IT systems via handheld
terminals to allow sign-on-screen capability and live confirmations.

We use SAP Business One for our financial requirements. Simply put, our systems
are far more flexible and responsive to any changes the customer may request
— hence, we create the system that best mimics our clients’ business processes.
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THE
INSIDE
TRACK

Why we are unique...

best of breed,

true empowerment through

our owner driver network, superior I,
the best people...

and it’s personal.

EXPERIENCE
OUR WINNING FORMULA,
COME VISIT US

Fast+Furious distribution model comprises of a national branch
network, dedicated line-haul vehicles, a mix of our own fleet
and owner drivers and owner operators to achieve the last
mile delivery.

Our owner drivers and owner operators focus on their last
mile, drawing on their inherent local knowledge of their area
and the customer’s specific requirements. This is wrapped in
our bespoke Transport Management System, backed with
solid finance and administration for clear billing and document
management.

We make it personal through our Key Account Managers who
provide personalised service by living and breathing our client’s
logistics scenarios. We apply our winning formula to deliver
optimum performance to both our clients and our clients
customers.

From our heritage and pedigree we have built a sustainable
business model, providing ownership, innovation and
intelligence, all with a personal touch.
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THE
OUTSIDE
TRACK

What is right for today, may not
be right for the future...

Fast+Furious is a rapidly growing company that operates in several niche markets.
We constantly evolve to do things differently and this is an integral part of our
company’s make up.

We are different due to our unique model and the way we approach a customer’s
needs. We do not try to fit your requirements into our model but attempt to create
the best solution for the customer.

The company is evolving and investing into our infrastructure to support our
sustainable growth plans which include custom built facilities, new technology,
the best people, new vehicles and new processes.

WE CONSTANTLY EVOLVE
OUR MODEL IN ORDER TO
CONTINUALLY IMPROVE AND
INNOVATE

We cannot be all things to all people without compromising somewhere — and
Fast+Furious is acutely aware of remaining a focussed and specialised transport
solutions company. We do not want to be the biggest, but we do want to be the
best at what we do.

This is what we refer as the drive to win and our culture sets us apart from the
traditional players.

THE DRIVE TO WIN!




value

Our rainmakers acknowledge and adhere to the FNF Values:

What the mind can conceive and truly belleves in, it can achi

Trust in each other w t, honest communication so that we
may enthusiastical < ether to achieve a common goal.

Be e ardi rs by consistently giving more
and better service than we are paid to do.

Be complataly responsible for all our actions so that w nachieve
the highest level of excellenc

Apply enthusias: nd dedication to the successful completion of
our tasks and dul daoing It right the first time, ry time.

Make informed di ions whilst accepting calculated risks, we dare
to be bold and we dare to be different.

Display a pa nate spirit, coupled with a hardiness to tackle tough
and challenging time: inner is someone that perseveres and
refus 3 quit.

Be street wise by using common sense and wisdom,

concerned and think about others whilst understanding their
needs and desires.
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